
 Canon and Sony's Training Programs 

At Canon, the initial training program for all researchers and engineers begins with three 

months of work on a production line. Sony's new researchers and development engineers spend 

one month in production. Both companies also give their new Research and Development 

professionals three months of training in sales and marketing. 

Companies can learn from this example to facilitate new-hire orientation and effectively 

assimilate employees into the work culture. 
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