Canon and Sony's Training Programs

At Canon, the initial training program for all researchers and engineers begins with three
months of work on a production line. Sony's new researchers and development engineers spend
one month in production. Both companies also give their new Research and Development
professionals three months of training in sales and marketing.

Companies can learn from this example to facilitate new-hire orientation and effectively

assimilate employees into the work culture.

CITE THIS AS:

YouSigma. (2008). “Canon and Sony's Training Programs." From

http://www.yousigma.com.

Page 1 of 1



